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Over next 29 minutes…
9 Ways to Grow Valuation

… from my podcast and GetLatka.com research team

EMOTIONINFLUENCE METRICS

$50m Bootstrap
TAM, $55m ARR

$400m Profit Loss
Tech Capabilities, $600m 
ARR

1m Website Hits
Product Depth, $130m 
ARR

AI Motion
Client Base Type, 
$130m ARR

Brand Moat
Management Team, All

“SaaS Plus”
NRR, $140m ARR

AI Playbook
Gross Revenue Re, 
$450m ARR.

$650m Price War
EBITDA, $600m ARR

Cheap ARR
LTV:CAC, $100m ARR

9 NEW SaaS Case Studies..



Omnisend

Rytis Lauris
Omnisend.com



Started SEO Seriously in 2019
First step was clearly articulating what they were trying to win

2019



#1 Growth Channel from $3m to $50m ARR Is SEO
It’s a long term game you have no choice but to play

2024



Want to win AI/ChatGPT Traffic?
You must have an SEO and backlink strategy

2019



3 Step SEO
… to $50m in ARR

✓ Start: In house SEO team for 
backlinks and content. Build 
backlink network of partners.

✓ Next: Build network of 
copywriters in house and agency

✓ Last: Update top 10 blog posts 4 
times per year, new content 
every month



Over next 29 minutes…
9 Ways to Grow Valuation

… from my podcast and GetLatka.com research team

EMOTIONINFLUENCE METRICS

$50m Bootstrap
TAM

$400m Profit Loss
Tech Capabilities

1m Website Hits
Product Depth

AI Motion
Client Base Type

Brand Moat
Management Team

“SaaS Plus”
NRR

AI Playbook
Gross Revenue Ret.

$650m Price War
EBITDA

Cheap ARR
LTV:CAC

9 NEW SaaS Case Studies..



Odoo

Fabien Pinckaers
Odoo.com





Open Source Management Apps
Odoo core strategy is open source any key business apps

2009



400 Commits Per Day Peak
Fabien has pushed second most all time, 5,966

2012





SaaS Launched in 2015
Paid layer on top of the open source free tools

2015





Founder Fabien Joins Latka Podcast in 2019 at $2.6m ARR (20x now)
4m users, 11k paid is 0.28% conversion rate - huge room for expansion

2019



Odoo vs. Shopify
Shopify’s margin is Odoo’s Prize to Go Win

2021



Odoo is Free Version of Shopify
Odoo core strategy is open source any key business apps

2024



… cheat code to massive growth and huge profits

Can You Reward a 
Community to Do Work 

For You?
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1 Tactic From $720k to $8m ARR

Scott Chancellor
Aircall.com



2015-2016: Launched 1 CRM Integration Per Week
… leads to profitability

2015



Salesforce + Zoom Drove 15k Clicks to Aircall in August (for free)
… power of other peoples traffic

2024



14 App Exchanges Top SaaS Founders 
Use to get Free Traffic:

https://chat.openai.com/gp
ts

https://marketplace.zoom.
us/z

https://quickbooks.intuit.co
m/app/apps/home/

https://marketplace.stripe.c
om/

https://wordpress.com/plu
gins/browse/marketplace

https://chromewebstore.go
ogle.com/

https://app.hubspot.com/e
cosystem/22246240/mark

etplace/apps/featured
https://appexchange.salesf

orce.com/

https://apps.shopify.com/

https://marketplace.atlassia
n.com/

https://slack.com/apps
https://appsource.microsoft.

com/en-
us/marketplace/apps?produ

ct=teams

https://aws.amazon.com/ma
rketplace/?nc2=h_ql_mp_m

https://workspace.google.co
m/marketplace

https://chat.openai.com/gpts
https://chat.openai.com/gpts
https://marketplace.zoom.us/z
https://marketplace.zoom.us/z
https://quickbooks.intuit.com/app/apps/home/
https://quickbooks.intuit.com/app/apps/home/
https://marketplace.stripe.com/
https://marketplace.stripe.com/
https://wordpress.com/plugins/browse/marketplace
https://wordpress.com/plugins/browse/marketplace
https://chromewebstore.google.com/
https://chromewebstore.google.com/
https://app.hubspot.com/ecosystem/22246240/marketplace/apps/featured
https://app.hubspot.com/ecosystem/22246240/marketplace/apps/featured
https://app.hubspot.com/ecosystem/22246240/marketplace/apps/featured
https://appexchange.salesforce.com/
https://appexchange.salesforce.com/
https://apps.shopify.com/
https://marketplace.atlassian.com/
https://marketplace.atlassian.com/
https://slack.com/apps
https://appsource.microsoft.com/en-us/marketplace/apps?product=teams
https://appsource.microsoft.com/en-us/marketplace/apps?product=teams
https://appsource.microsoft.com/en-us/marketplace/apps?product=teams
https://appsource.microsoft.com/en-us/marketplace/apps?product=teams
https://aws.amazon.com/marketplace/?nc2=h_ql_mp_m
https://aws.amazon.com/marketplace/?nc2=h_ql_mp_m
https://workspace.google.com/marketplace
https://workspace.google.com/marketplace


TAM, Tech, Product
… fast tactics for your growth teams

✓ Copy 1 Page SEO Worksheet to finally 
get traffic from Google

✓ Build top of funnel free tools to attract 
traffic without spending a fortune

✓ Use other people traffic by building 
integrations 

TRAFFICINFLUENCE

$50m Bootstrap
TAM

$400m Profit Loss
Tech Capabilities

1m Website Hits
Product Depth



Over next 29 minutes…
9 Ways to Grow Valuation

… from my podcast and GetLatka.com research team

EMOTIONINFLUENCE METRICS

$50m Bootstrap
TAM

$400m Profit Loss
Tech Capabilities

1m Website Hits
Product Depth

AI Motion
Client Base Type

Brand Moat
Management Team

“SaaS Plus”
NRR

AI Playbook
Gross Revenue Ret.

$650m Price War
EBITDA

Cheap ARR
LTV:CAC

9 NEW SaaS Case Studies..



Bynder

Bob Hickey
Bynder.com



2012: Agency (36 Year Old Chris Hall)
… learned about the pain

2012





Founder Chris Hall Joins Latka Podcast
… shared lots of detail

2018



2022: Majority Recap at $600m Valuation
… valued created for everyone

2022



Do these Agency’s Look Familiar?



The Ultimate SaaS Hack: 
Build an Agency

$1,000,000,000 Exit

$200m ARR$400m ARR

$130m ARR



Bynder

Bob Hickey
Bynder.com
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Does Founder Brand Match SaaS 
Product Story?

Nathan Latka
Founderpath.com



Want a list of 50,000 Leads?
GetLatka.com SaaS newsletter



You on Cable?
Without paying PR Firms





You Sell 30,000 Copies, 
WSJ Bestseller?

With no writing experience



$2.5m Sales of Your Own 
Magazine?

Niche wins



Your Business Podcast Hits 
10m+ Downloads

Without any super star network behind you



Demo



This all led to a $145m Fund as 
a 31 Year Old (no harvard, drop out)

Nathan Latka
Founderpath.com





Management Empathy to Customers

Nathan Latka
Founderpath.com



Founderpath Analytics:

1,000 Data Points in 1 Browser Window

Visuals you’re proud to 
Screenshot

Excel Ready Tables Raw data so you can Segment and Cohort 
your Heart Out

Try Founderpath Analytics for Free:
https://founderpath.com/products/customer-metrics

https://founderpath.com/products/customer-metrics
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Mirakl

Adrien Nussenbaum
Mirakl.com



Mirakl Sits on top of $8,000,000,000 Ecommerce Platform Sales Annually
… huge value creation

2024



6 “SaaS Plus” Business Models 
to Consider

Professional Services + SaaS Hardware + SaaS Marketplace + SaaS

Payments + SaaS Media + SaaS Freemium + SaaS



Do You Help your 
Customers Transact?



Mirakl

Adrien Nussenbaum
Mirakl.com



Summary Slide
… fast tactics for your growth teams

✓ Get leads fast by selling professional 
services - go full agency if need be!

✓ A podcast episode, magazine, and 
books are 1 to Many (just like code!)

✓ Add a second line of business to tap 
into SaaS + PLUS defensive moat

EMOTION

AI Motion
Client Base Type

Brand Moat
Management Team

“SaaS Plus”
NRR
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Bird Price War

Robert Vis
Bird.com





2014 Launch focused on SMS and Voice
… with API offering for dev teams

2014



Series A: $60m, Pitch Deck Shows 100% NRR
… cPaaS motion working and sticky

2017



Vertical Integration Through SparkPost (cPaaS)
… buying up “pipes” that make marketing communication work

2021



2023 EBITA: $87,000,000

2023



Europe (Bird) vs. USA (Twilio) Race to Bottom?
… cPaaS provdiers compete for market share, do prices then go back up in future after clear winner?

2024



90 Laid Off - Expenses Low Required for Price War
… yes also AI gains

2024



Price War Checklist
… proceed with caution

✓ Competitor has lots of profits you 
can go win

✓ You have lots of profits you’re 
willing to give up

✓ Short term price drop leads to 
massive market share gains

✓ What does the winner look like 10 
years from now?
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Content Square

Jonathan Cherki
Contentsquare.com





26 Year Old Cherki Launches Consulting
… learns what customers want

2012



$11m ARR, Largest Customer $100k/mo
… services stayed key part of strategy

2017



AI Launched, First $1m+ Customer
… services stayed key part of strategy

2019



CS Customers 2021: 300B pageviews, 15 Trillion Interactions, 
$2.25B Daily Transactions
… leads to natural upselling

2021



Don’t Market “AI”.
Use AI to Drive Usage -> 

Revenue



Embedded AI helping CS Customers use more of all these products
… leads to natural upselling

2024



Content Square

Jonathan Cherki
Contentsquare.com
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Brevo

Armand Thiberg
Brevo.com





Acquisition as a Growth Strategy
… how to do it with less risk

2019-2023



6 Ways to Find Acquisitions

Big App Exchanges

Free Tools

Email Your Base

Technographic

M&A Sites

Bankers



I was Paid $15k to do my first 
Acquisition

Free Tools



Lemlist Acquired Taplio for $3m

Email Your Base



Blackthorn Paid $1.2m for $550k ARR 

Email Your Base
Deal Terms

✓ $3.25M, a 6x multiple on 
$550K ARR

✓ $1.2M Down payment

✓ $2M over 24 months, paid 
quarterly 

✓ Funded via debt, no dilution

Big App Exchanges



Deal Terms

✓ $3.25M, a 6x multiple on 
$550K ARR

✓ $1.2M Down payment

✓ $2M over 24 months, paid 
quarterly 

✓ Funded via debt, no dilution

High Level Reasons

✓ Surveyed customers wanted SMS

✓ Buy instead of build, no integration work

✓ I reached out to Clint

✓ The revenue helped

✓ NRR

Why I bought Textey



Summary Slide
… fast tactics for your growth teams

✓ Ask your users what other tools they 
use, aggressively acquire and 
vertically integrate for price leverage

✓ How to get automatic sales with 
usage based upselling - done right!

✓ Follow the Playbook to acquire $2m 
ARR competitors for < $500k cash

METRICS

AI Playbook
Gross Revenue Ret.

$650m Price War
EBITDA

Cheap ARR
LTV:CAC



Get Your Valuation for Free: founderpath.com/products/valuations

http://founderpath.com/products/valuations


Get Your Valuation for Free: founderpath.com/products/valuations

http://founderpath.com/products/valuations


Over next 29 minutes…
9 Ways to Grow Valuation

… from my podcast and GetLatka.com research team

EMOTIONINFLUENCE METRICS

$50m Bootstrap
TAM

$400m Profit Loss
Tech Capabilities

1m Website Hits
Product Depth

AI Motion
Client Base Type

Brand Moat
Management Team

“SaaS Plus”
NRR

AI Playbook
Gross Revenue Ret.

$650m Price War
EBITDA

Cheap ARR
LTV:CAC

9 NEW SaaS Case Studies..



Thank you!

Get Your Valuation for Free: 
founderpath.com/products/valuations

http://founderpath.com/products/valuations

